[bookmark: _Hlk11402433][bookmark: _Hlk25053145]#1. Call to Order
The Finance Committee of the Village of Shiocton was called to order by Village President Terri James at 4:30 p.m. 

#2 Pledge of Allegiance

#3 Roll Call
Present were Trustees Tyler, Bunnell & Schmoock. Also present, Village President Terri James and Clerk Sweeney.

#4. Committee to discuss the 2024 state shared revenue increase
Clerk Sweeney informed the Board that the 2024 State Shared revenue will be going up about $68,000. The money must be used for police, fire, EMS, Court or public works. 
Clerk Sweeney prepared a three-year plan for the funds to go over with the committee.

The first year would be to pay off some loans for the public works equipment and fire department. That would take the payments off the tax roll. The fund would also cover the cost of Gold Cross for the EMS, add the part time hours back to the police budget that were cut last year and some towards streets.

The second year would go towards the Village portion of the HWY 54 project, EMS and possibly redoing the bath house at Lake Park. 

The third year towards EMS, pay off tractor loan so that can be taken off the tax roll and replace the DPW truck.

The Committee also discussed the balance in the rifle range account. The range use to be its own entity when the fee was donations only but when they went to a required fee it became a Village business and is considered revenue to the Village general fund budget. The range money pays for the upkeep of the range and wages to maintain it. The range account can be used for other Village expenses as well. The Committee discussed replacing the Chief’s squad from those funds along with doing some work on the Village Hall. They would still leave a good amount in the range account for future projects.

The Committee agreed that the three-year plan is a good plan and will present it to the full Board at the September meeting so the Clerk can start preparing the budget.

#5.  Adjourn
With no further business to come before the Board meeting adjourned at 5:40 p.m.
Posted and dated August 29, 2023
Laurie Sweeney, Village Clerk/Treasurer
The Shiocton Village Hall is accessible to the physically disadvantaged. If special accommodations for visually or hearing-impaired individuals are needed, please contact the Shiocton Clerk/Treasurer at 920-986-3415



