



#1. Call to Order
[bookmark: _GoBack]The Village Board of Trustees of the Village of Shiocton was called to order by Village president Terri James at 4:30 p.m. 

#2 Pledge of Allegiance

#3 Roll Call
Present were Trustees D. Van Straten, Bunnell, Schmoock, Gomm, Dawes Also present, Village President Terri James and Clerk Sweeney, Diane Tyler, Dan Nabbefeld, Dan Conradt & Jessie Smith. Trustee R. Van Straten was excused.

#4. Committee to discuss Garbage pickup. New Garbage Truck or Outsourcing. 
President James had asked Clerk Sweeney to gather the information previously reported regarding the quote for outsourcing the garbage pickup. 
Clerk Sweeney went over the previous quote stating that Harter’s would charge $10 per cart per month with a 3-5year contract that did not lock that price in. The garbage budget would still have to include funds for bulk pick up from the public works department. The current budget is $39,000 and if outsourced the general fund budget would have to go up about $21,000 to cover the cost and wages.

Clerk Sweeney also went over the numbers for purchasing a new garbage truck. There is enough in the garbage set aside to pay off the current garbage truck loan and the loan for fire hall updates was paid off in 2023 so the total of those payments could go towards the payment for a new truck.  The loan would be for 15 years and would only raise the taxes a little bit because of the two other loans being paid off. 

Trustee D. Van Straten said she contacted the Towns of Bovina and Bear Creek and they are not paying any less for outsourcing their garbage pickup. The Board likes the idea of doing our own garbage because it is more personal for the residents.  

The current garbage truck is front wheel drive, not a tandem axle and lower to the ground and gets stuck at the landfill every week. The DPW will see how much they can get for scrap.  

M/S/P Bunnell/Schmoock to purchase the new truck that the DPW presented and include the extra decals with the Village logo.

#5.  Adjourn
With no further business to come before the Board meeting adjourned at 4:58 p.m.
Posted and dated March 22, 2023
Laurie Sweeney, Village Clerk/Treasurer
The Shiocton Village Hall is accessible to the physically disadvantaged. If special accommodations for visually or hearing-impaired individuals are needed, please contact the Shiocton Clerk/Treasurer at 920-986-3415


